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What is Atlassian JIRA?

» Developed by
Australian company,
Atlassian

Licensed software Atlassian
Cloud-based °%e

Web-based Y I RA
Issue tracker [
Project management

Requirements
management
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Why IRAP Chose JIRA?

» Requirement tracking functionality
- End to end requirement tracking
» Organized Project Management
- Better visibility to projects
» Issues
- Managing change requests and known issues
» Customizable workflow
- Workflows that are project specific
» Improved testing and validation

> Facilitates rule integrity validation during
testing




Benefits of JIRA

» Improved collaboration

» Easy organization of
IRAP projects

\ What are the Benefits -
» Easy requirements
tracking and i Heshew AGRA Biigin to mansps Eompsting it
management s
» Improved requirements bl By
validation &, 8

» Ability to prioritize
requirements based on
business needs

» Enables intelligent
project scoping
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Accessing UCOP JIRA
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JIRA is not

Logging into JIRA S50

enabled!

WAtlassian WAtlassian

Cloud Cloud
+ Log in with Google 3+ Logn wilh Goooke
or
or
ola.popoola@ucop. edu s
ola.popoola@ucop.edu X
-__--—l"' ..aaa-n....l...al o

By logging in, you agree 1o the Privacy Policy.
By logping in, you agree to the Privacy Policy
m Log in

Having trouble logging in?

Having trouble logging in?

Need an account? Sign up. Need an account? Sign up.

- Y Terms of Use Support Privacy Policy
Terms of Use - Support - Privacy Policy pport y Policy




IRAP JIRA Landing Pag

[erwiam Popes

University of California Data Warehouse (UCDW)
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JIRA Basics




Projects

« Collection of issues « Each project has a unique name

« Each issue belongs to a project « Each project has a key

« Categories not hierarchies... * Project grouping using categories
= m : Dashboards l- Issues  Boards r:m Pl;(;JECT.T;PES

University of Califonia g ueerysase cnonana ca . S o
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Introduction
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e e
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Not sure where to stz @ Degree Data Mart (DDM) training All

course.
@ Student Enroliment Data Issues (SEDI) Change Requests
You can customize | @ UCDW Known Issues Log (UKIL)
Data Issue Management

© Software Projects [ree—
Business st 1
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Issues/Requirements
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Issue/Requirement Details

Details differ
based on
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Creating an Issue

Form differs
based on
project
category

Create issue

Project” | @ Unceegracuate Longfucinel o =

- L]
Source Beld for dats man
o' | & Olo Popoos

Staet g 12 et 8 bt of poneitle matshes

e

v | Medium - @
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Begin typing to earmh fov sy 10 Bk f o leave 1 lank, 5o Bk wil be made

Clcreate sroter [N Carcel
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Assigning Issues

Always re-assign

Undespradusie Longitucinal Csts Mart (ULOHNG)

Enrolled Terms To-Date

LLOWA-118

LER || Dcomment | Assign Iﬁmhm Admin =
|
Detnils
Type: o s Stahs
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nhote!

Assign: ULDM-118

1 Automatic
Siart Typing for Lisers
Al Users.

O Anneie Holmes - Annette Holenes Bucop edh (Arnelie Holmes |
[ Chariss Druchsr . Chales Deuclanueos sch: (CRaries Drucker)
{® Chris Furgiasie - chiis AnpueisGucop sdu (Chiis Furpiesie)

Il Chia Hangy - Cheis Hand@uese ecu {This Haedy)

[ Dimnied Byrd - Dianied Byraoeop.sdy (Daniel Byrd)

© Geegary Bayer - Gregory Bayen@uecs scu (Gegory Boyer)

13 Hooman Pejman - Fooman Pejmangiucop edu (HMooman Pejman}
-] - Kathlen echy (Kathlesn Wit

Shoricud g Pressing

1O Mt Rewd - matihew resducop.edy (Mahew Reed)

[ abished sdneniGueop et - Abhishek Aneni@ucop sou (abhishe

[ Keoowosh Ghorsshy - Koorosh Ghorssiy (ueop. sdu (Koorosh. Ghors.

S

Assign: ULDM-118

Assignee | [} Poorani Rejamanickam -
Assign fo me

Shle- | B I U A -t | @#.|=

U]

S~ +- =

Hi Poorani - 1 am assigning this issue to you because | think you are the best person to help
validate that this requirement has been recorded accurately.
Thank you{

B® o - Viewsble by All Users

Shortcut tip: Pressing | s | also opens this dislog box




Comments
All project comments

All activity regarding a are stored within the
requirement are tracked tool and not in emails

within the tool




WatCherS Anytime a requirement

changes, you are in the

‘know’

People
Assignee [ Unassigned
Assign to me [7] unassigned
Reporter ;'... Ola Popooia Assign to me
Votes 8 Reporter ‘5‘ Ola Popooia
I Watchers: @ Stop walching this issue I Wotes: [
Watchers: @ Stop watching this issue
Dates
Add Walchers
Created 02/Fetv17 10:06 AM Dates
Updated: S minutes ago Created:
Stant Typing for Users
Updated:
& Ola Popooia
People HipChiot Bocineions A Poorani Rsismarnickam
Assignee [[7] Unassigned e | & sanketh Sangam
Assign to me
. Connect  Dismi
Reporter .& Ola Popoola s
Add watchers :
Wiatchers:
Add Watchers x
to keep - s

collaborators o —_— o it

2 Aszsign to me
. %, Ola Popooia Reporter 2, Oia Popooia
informed s >
Watchers: M Sico walching Mhisissig
Add Watchers X

Dates q

Created: " =

Updated ::::musmsnmm

ipchat iscussions || IENCHMESDRRSS GRS

@ Chiis Furgiuele - chris.fur...
I Chris Handy - Chris.Hand...
Connect | Dismiss} |0 Rajeni Chalamalasetty - r...
© Ryan Chan - Ryan.Chan...
B Vincent Cook - vincent.co...

Do you want to discugs




Votes

People
Assignee 7] unassigned
Assign to me
Reporter: g Poorani Rajamanickam
( votes: @) Vote for this issue ]
Watchers: 1) Start watching this issue

Voice your preference
for a particular
requirement(s)

People

Assignee:
Reporter:
Votes:

Watchers:

Dates

[} unassigned
Assign to me

B Poorani Rajamanickam

@ Remove vote for this issue

2 Ola Popoola

People

Reporter.

Assignee:

[7] Unassigned
Assign to me

K Poorani Rajamanickam

[ Votes:

@ Remove vote for this issue ]

Watchers

1 Start walching this issue

The number of
votes may
actually help

with
requirement
prioritization
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Available JIRA Roles

» System Administrators -
Performs a//JIRA

administrative functions
» JIRA Administrators -
Performs most JIRA AN
administrative functions
» IT Reviewers - Role
designed for our /7

partners [ .

» Business Reviewers -
Role designed for /RAFP
business users

21



IT Reviewer
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Project & Issue Permissions

» Project Permissions
- Browse Projects - Ability to

» Issue Permissions

browse projects and the
issues within them.
Manage Sprints - Ability to
manage sprints.

View Development Tools -
Allows users in a software
project to view
development-related
information on the issue,
such as commits, reviews
and build information.

View Read-Only Workflow
— Users with this
permission may view a
read-only version of a
workflow.

- Assignhable User - Users
with this permission may
be assigned to issues.

- Assign Issues - Ability to
assign issues to other
people.

Permissions

o~ Project permissions allow you to control who can
access your project, and what they can do, e.g

"Work on Issues”. Access to individual issues is
granted to people by issue permissions
Scheme Default Permission Scheme

Issues None

23



Voters and Comment Permissions

v Voters and Watchers v Comment Permissions
Permissions - Add Comments - Ability to
- Manage Watchers - comment on issues.
Ability to manage the o Delete Own Comments -
watchers of an issue. Ability to delete own
> View Voters and Watchers comments made on iIssues.
— Ability to view the - Edit Own Comments - Ability
voters and watchers of an to edit own comments made
issue. on issues.
Watchers ﬂ Stop watching this issue
Add Watchers X
Dates |
Created:
Updated: Start Typing for Users
Commented: Wl Mark Hrynczak

H Kiran Shekhar
Collaborators \.“*l Susan Griffin
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Attachment & Time Tracking Permissions

v Attachment Permissions » Time Tracking Permissions

o Create Attachments - Users - Edit Own Worklogs - Ability to
with this permission may edit own worklogs made on
create attachments. issues.

- Delete Own Attachments - - Work On Issues - Ability to
Users with this permission log work done against an
may delete own attachments. issue. Only useful if Time

Tracking is turned on.

25



Business
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Project & Issue Permissions

y Project Permissions » Issue Permissions
- Browse Projects — Ability to - Assignable User - Users
browse projects and the with this permission may

issues within them.

o View Development Tools -
Allows users in a software
project to view

be assigned to issues.

- Assign Issues - Ability to
assign issues to other

development-related people.

information on the issue, - Create Issues - Ability to

such as commits, reviews create issues.

and build information. - Edit Issues - Ability to edit
- View Read-Only Workflow RO

— Users with this S A Abili

permission may view a NRSHeciissalES RTINS

workflow. date.



Voters and Comment Permissions

v Voters and Watchers

Permissions

(o]

Manage Watchers -
Ability to manage the
watchers of an issue.

View Voters and Watchers

— Ability to view the
voters and watchers of an

v Comment Permissions

- Add Comments - Ability to

comment on issues.
o Delete Own Comments -

Ability to delete own
comments made on issues.

- Edit Own Comments - Ability

to edit own comments made

Issue. on Issues.
Watchers §) Stop watching this issue People
x ) -3 i
Add Watchers Assignee: Unassigned
Dates |
Creatsd: Assign to me
Start Typing for Users _
Updated: Reporter: . ) Shaloo Jeswani
Commented: B Mark Hrynczak .
, Wiotes: 0o “iote for this issug
H Kiran Shekhar
: Watchers: 1 Start watching this issue
Collaborators E Susan Griffin ' 9
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Attachment & Time Tracking Permissions

v Attachment Permissions » Time Tracking Permissions

o Create Attachments - Users - Edit Own Worklogs - Ability to
with this permission may edit own worklogs made on
create attachments. issues.

- Delete Own Attachments - - Work On Issues - Ability to
Users with this permission log work done against an
may delete own attachments. issue. Only useful if Time

Tracking is turned on.

29



Administrative Pe
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Administrative Permissions

» Contact an administrator if you
need to perform any of the
following functions:

(o)

Closing Issues - Ability to close
issues

Deleting Issues - Ability to delete
issues

Linking Issues - Ability to link
issues together and create linked
issues

Modifying Reporters - Ability to
modify the reporter when creating
or editing an issue

Moving Issues — Ability to move
issues between projects or
between workflows of the same
project (if applicable). Note the
user can only move issues to a
project he or she has the create
permission for.

Reopening Issues - Ability to
resolve and reopen issues.

Transition Issues - Ability to
transition issues

HELLO

my name is

adm

In
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Project Cates
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D ST, SR, R, R, EE EEaE (R Lt A

Current Project Categories

Change Request Management

Data Issue Management

Data Mart Requirements D
Document Manhagement

Known Issues Management

s TS
Partnerships Data Extract
Reference Data Management D D
UAT Framework Requirements |

Bl Audit Program Management

33



Change Request Manhagement

>

Used when IRAP business
calls for a change in a
product or system

Changes requested by IRAP
that were not included in
original requirements

Represents a deviation from
the agreed upon
deliverables for a project

States w/ar needs to be
carried out and not /1ow the
change should be
implemented

CHANGE
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Data Issue Management

» Problems detected with
production data

» One data issue project
per subject area

» An issue is logged and
investigated by business
to determine if it is
legitimate. If legitimate, a
Service Now ticket is also

v o

created in addition to a
JIRA entry

» Issues are reviewed by
both IT and IRAP
business for
prioritization
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Data Mart Requirement

» Field level
requirements for the
data mart

» Requirements are
based on star schema
fields or derived based
on star schema fields

» Fields requested for
any data mart must
exist in the enterprise
data warehouse

36



Document Management

» Used for asset
management purposes

» Intended for use
regarding storage of
IRAP assets such as
program logic
documentation

» Currently, only one
project in this category
- the IRAP Code Library
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Known Issues Management

» A log of issues that are
not critical to the use
of the data warehouse

» Log is made available
to Data Analyst and
Researchers

» Defects that cannot be
fixed due to:

o Historical data anomalies

- Bad campus input data
files that can’t be
recreated at the source
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Partnership Data Extracts

» Used for requirements
around data exchanges
with external data
partners such as IRIS
and WestEd

» Each partner extract is
created as a separate
project

» Project may contain
code assets if
programs are
developed by IRAP
business

39



Reference Data Management

» Category used to
manage requirements
that make up reference
data or conformed

dimensions

» Requirements in
projects within this
category may be
referenced across one
Oor more projects
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UAT Framework Requirements

» Used for projects that
document
requirements around
data certification

» One UAT framework
project per content
area

» Category is specifically
focused on UCDW
stage and base data
validation projects

41



Bl Audit Program Management

» Used for projects that
document requirements
for Bl audit

» One Bl audit project per
content area

» Category is specifically
focused on UCDW BI data
audit projects |

42
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JIRA Workflow

» Set of statuses and
transitions that an
issue moves through
during its lifecycle

» Workflows are
predominantly project
category specific in
UCOP JIRA

» Building and managing
the workflows is an
administrative task
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Our Current JIRA Workflows

Change Request Workflow Scheme
Requirements Management Workflow Scheme
Content management Workflow Scheme
Known Issues Workflow Scheme

Closed

Resolve & Close
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Viewing a Workflow

Dashbosds  Projects Issues Goards | Creste
Undergraduste Longiudinal Data Mart (ULLONG} | ULDM-118
Enrolled Terms To-Date
#Ec | | CComment | | Assign | Readyfor Revew | Admin -
Details
Typer o Task
Priority T Medium
Labels ADPANCEM

ELY) | ERRCTERNS TD

Resolution:
+ ENROLLMENT_F ENRL_STUD_ELAPSED_TMS

Mote that thes field is cumently incomect.

This is & requirement for the number of regitensd terms (student was enrolied) to-date from frst tenmyTinst year enroliment at UC

* For quarter campuses, thens ane three quarters that must be considered (berms 2{foll], wander] and 4spring])
+ For semester campuses, there are that must be
+ In both cases, summer is not considersd (lam 1)

2fslf and 4fspring])
+ Use the EOT records. of fall, wintir 8nd spring 58 applicable b incrament

increment fof smener

The requanement o 1o create 8 counter that ncrements by 1 every time & student has regestersd for fall, winter OF sering &1 8 quUANSr CAMUS o every lime & student has regestensd for (all Of spring 8t & samester campus. This Counter dops not

CaNceLLED

FUBCTIONAL REVIEW

IR QUESTIONAS SUE AP AFPROVED
T8 VERmIPED T8 GUESTIONASUE
FROZEN FOR BUILD
uar B FOUND
oone
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